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Marketing strategies for JIP’s

Structure:
1. Introduction
2. Important campaignh components

2.1 Print, Education fairs
2.2 National Agencies for Academic Exchange
2.3  Mailing campaigns
2.4 Personal recommendation
2.5 Online and Social Media campaigns
= Website
= Commercial online search platforms
= Google AdWords
= Facebook/Blog
= LinkedIn
3. Summary
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Marketing strategies for JIP’s

1. Introduction

Goal of promoting study programmes:
= Attract eligible and highly qualified applicants
» Make the programme visible!

Campaigns should be designed for the target group(s):
* European students (‘Programme countries’)
= Non-European/international students (‘Partner countries’)

= Field of study (interdisciplinarity?)
= Available budget
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Marketing strategies for JIP’s

1. Introduction/contd.

Find a successful mix of campaign components:

Print

Education fairs

National Agencies for Academic Exchange
Mailing campaigns

Website

Online search portals/platforms

Social media

Personal recommendation
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Marketing strategies for JIP’s

Introduction/contd.

Development and maintenance of campaigns:

= Set up a first campaign mix (available budget, take competitors as
reference, benchmarking)

= Find out how applicants did hear about you (e.g. online application sheet,
all promotion components mentioned for the applicants to choose from)

= Finetuning of campaigns (how much of the budget to invest in every
component, finetuning of promotion time, which component fits best for
which target group)

= Successful campaigns need to be taken care of permanently during the
application phase!

= Yearly evaluation of campaigns: Low- or Non-Performing components
should be kicked out and replaced
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Marketing strategies for JIP’s

2017 EU Non-EU 2016 EU Non-EU 2015 EU Non-EU
Answer Count| % Answer Count| % Answer Count| %

Friend or Alumni 155| 26,14 113 Friend or Alumni 226 24,78 31 195 |Google 181 23,82] 36 145

Google 137/ 23,101 41 96 Google 217 23,79 30 187| [Friend or Alumni 173122,76] 30 143

Professor 81 13,66 58 |EU-Website 119 13,050 14 105 |EU-Website 88/11,58| 16 72

LLM-Guide.com 49 8,26 26 Professor 87 954 10 771 |LLM-Guide.com 86 11,32 25 61

EU-Website 42| 7,08 12 30 LLM-Guide.com 701 7,68 21 49 Professor 80/10,53] 18 62

Facebook 40, 6,75 10 30 Facebook 57| 6,25 5 52| |Facebook 47 6,18 5 42

Masterstudies 29 4,89- 12 DAAD Guide 44, 482 3 41| |DAAD Guide 35 461 4 31

DAAD Guide 27, 455 6 21 Masterstudies 38 4171 11 27 Masterstudies 27 3550 5 22

ELSA /ILSA 14, 2,36 6 8 [ELSA/ILSA 22, 2,41 6 16| [Posteror 17 2,24 2 15

Brochure

Poster or 13] 2,19 3 10| [Posteror 200 2,19 1 19| |[ELSA/ILSA 12 1,58 2 10
Brochure Brochure

(Ilmstudy.com) 6 1,01 2 4  |llmstudy.com 9/ 0,99 2 71 |limstudy.com 9 1,18 4 5

Der LL.M. / e- Der LL.M. / e-
fellows.net 3 0,33 3 0| |fellows.net 5 066 2 3
593 185 408 912 137 775 760 149 611
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Marketing strategies for JIP’s

2. Important campaignh components

2.1. Print (advertisement in newspapers, journals, etc.), Education fairs:
= Too expensive
= Negative cost-benefit ratio
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Marketing strategies for JIP’s

2.2. National Agencies for Academic Exchange:
Example: DAAD

= Advertisement clearly focuses on international students interested to
study in the agency’s homeland

= Not available in every country!

= Usually multimedia-based (print, website, brochures, CD-ROM)
= Take over the expensive tasks:
= Personal expert advice
= Education fairs
= QOperate information branches all over the world
= Reasonable price
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Marketing strategies for JIP’s

2.3 Mailing campaign:
= Posters
= Flyers/Brochures
= Posters and flyers are send to all partner universities

= PDF version of the flyer (attached to an information email/newsletter) send
to a list of relevant recipients (mailing-list). EU directive on data protection!

= |mportant for all target groups
= Reasonable price

2.4 Personal recommendation:
= By professors (in lectures)
= By staff (during interaction with students)
= By alumni and current students
= By students associations (ELSA, ILSA, EMA)
= More detailed info/advice can be directly given
= Regarded as highly reliable
= Mostly free of charge
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Marketing strategies for JIP’s

2.5 Online and Social Media campaigns:

Prospective students (target group): Generation ,,M“ (Mobile):
= Short attention span
= Emphasize on bite sized information

" |nformal language

" Preponderance for visual information over written word
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Marketing strategies for JIP’s

=  Website

Design:

EU directive on data protection: Transfer protocol https, privacy
statement, etc.

Content/Texts (keep it short and simple)

Logical and clear structure (info should be found easily)
Little redundancies (internal links)

Visual information/interactive elements/video integration
Responsive

Modern and professional look (investment pays off!)

» It's not important what you as professors/coordinators like but what
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Marketing strategies for JIP’s

www.emle.org
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Fees and Scholarship:

READ MORE

What is Law & Economics? Programme Structure Student Voices

FAQ Welcome from the News and Events Online application for
Director 2019-2020 is open!
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Aix-en Provence Barcelona slogna ot Haifa  Homburg  Mumbai orne Rolterdam ~ Vienna Worsaw

[ »

Spiler anschen  Teden

Local Coordinator: Office:

Prof. Pierre Garello Pascale Marrazzo

Tel:+ 33 (0) 44296 81 52 Tel: +33(0) 442961231

Email. plerre garello@univ-amu Email: pascale merrazzo@univ-amu i

Viebsite

Thesis Coordinator. Postal Address:

Prof. Plerre Garello Aix-Marseille Université

Email:plerre garello@univ-amu. 1519 allée Claude Forbin
13627 Aix-en-Provence Cedex 1
France

Teaching Staff: Related Links:
The University

Prof. Jean-Plerre Centl

Prof. Antoine Gentier Tekstur
Prof. Dominique Augey. WS ET

Prof. Frangols Lichére
Frof. Olivier Tholozan

Prof. Elisabeth Krecké

Prof. Paul Bellefiamme
Assistant Prof. Nathalie Rublo
Asslstant Prof. Plerre Bentata
Assistant Prof. Sacha Raoult

Thesis Areas:
Maney and Banking

Public Choice

TaxLaw

Competiion Law

Contract Law

Environmental Law

Methodology of Law and Economics
Economice of Regulation
Intemational Trade Laws

Coordinator:

Prof. Plerre Garello Is Professor of Fconomics at the Facuity of Economics of Alx-Marsellle Université. He teaches the course Legal
Framework for the Digital Economy’. His fields of Interest include decision theory, public economics, contract and competition law and,
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Marketing strategies for JIP’s

=  Commercial online search platforms
Some examples

Fee-based:
* Masterstudies.com
e Postgradsolutions.com
e StudyPortals.com
 LLMstudy.com
* LLM-guide.com

Free of charge:
* |LSA/ELSA (Law students associations: Graduates and Alumni)

* EMA

» Yearly check of advertising content to changes

> Considered as reliable

* X x

* *
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Marketing strategies for JIP’s
= Google AdWords

* Advertisement via Google/Google search engine (AdWords)

» Users/Target group use Google to search for study programmes
* Advertisement appears on the Google’s result page

* Users click on advertisement

e Users apply

e Advertisement works like an auction (highly competitive: the minimum
investment is high compared to other components; “rich competitors”)

* Relatively expensive
* Not taken seriously by a few groups
* Advanced tool
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Screenshot Google search

Google lim programs

Q

All Images News Maps Videos More Settings Tools

About 6.040.000 results (0,31 seconds)

@ago Executive LLM Programs | Earn Your LLM in Just 4 Months
law.northwestern.edu/LLM-Degree/Summer-2018 v

An Executive LLM Program Designed with You in Mind. Apply Today for Summer 2018! Executive
Summer LLM. Request a Skype Session. Request a Brochure. Courses: Negotiations, Business
Associations, Contracts and Sales, Property Law, Advanced Corporations, Intellectual Property.
Admissions - Tuition - Curriculum & Courses - FA.Q.

Boston Univ LLM Programs | Top Law School - U.S. News | bu.edu
www.bu.edu/School-of-Law/LLM-Degree v

Where You Eam Your LLM Matters. Experience the BU Law Advantage. Learn More. Study in the US.
Full- and Part-Time. On-Campus & Online. 5 LLM Programs.

The University of Law UK | A practice-driven LL.M | law.ac.uk
www.law.ac.uk/ v

Visit our site for more information. Online Courses. Over 64,000 Alumni. Part-Time Courses.
Accelerated Courses. Full-Time Courses. High Pupillage Rates. High Employability Rates.
Why Study @ULaw - Visa Information - How to Apply - Request A Prospectus

LLM Programs. An LLM, or Master of Laws, is a degree awarded to those already
holding a professional law degree, who have completed advanced education and
research in a particular area of law.

Best Master of Laws Degrees (LLM) Programs in 2018/2019
https:/www.lawstudies.com/LLM/

@ Avoutthis resut @ Feedoback
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Marketing strategies for JIP’s

Example: EMLE AdWords campaign:

All online campaigns = EMLE - Content >

=1 Ad group: Allgemein

@ Enabled

Ad group bids (Max. CPC) Edit 7
Default bid €0.40 7
Active bid adjustments: Device

LLM in Law & Economics
www.emle.org

LLM Degree at up to 3 top
European Universities. Apply now!

Settings Ads Ad extensions Dimensions Display Network v

All but removed ads v Segment v Filter v Columns v 4

Edit v Automate v Labels v

Status 7

] ® Ad

Labels

[4

LLM in Law & Economics Moo -
LLM Degree atupto 3 top vImpE
European Universities. Apply now! ~ PAUSEd
www.emle.org

EUROPEAN MASTER
IN LAW & ECONOMICS

7

%
Served

Campaign
type 7

Display
Network only

This month: May 1, 2015 - May 3,2015 ¥

Search View Change History
Campaign Clicks ¥  Impr. CTR Avg. Cost Avg.
subtype ? ? ? CPC ? 7 Pos.
All features 0 0 0.00% €0.00 €0.00 0.0
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Marketing strategies for JIP’s

= |mportant aspects of a Google AdWords campaign:

* Perfect search ad
» Effective keyword list
* Definition of advertising period

* Investment plan: overall budget and budget per sub-periods (weeks, days,
etc.)

* Performance check
* Adjustment of budget and period if necessary

Wrong choice of keywords and inappropriate advertising period can be
ineffective and very costly!

Tutorial on: https://ads.google.com
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Marketing strategies for JIP’s

= Facebook: Still one of the most popular social networks worldwide

Distribution worldwide Number of Daily Users: 1.47 billion

Most popular social networks worldwide as of July 2018, ranked by number of
active users (in millions)

Leading countries based on number of Facebook users as of July 2018 (in
millions)

Facebook 2196

YouTube
India
WhatsApp

Facebook Messenger

United States
WeChat

Brazil

Instagram

. QQ
Indonesia

QZone

Mexico Doujin / Tik Tok

Sina Weibo
Philippines

Twitter

Vietnam BecOt

Baidu Tieba*

Thailand Grar
Linkedin**
Turkey

Viber*
United Kingdom Snapchat**
LINE

0 25 50 75 100 125 150 175 200 225 250 275 300
Number of Facebook users in millions ot !
Telegram*

Source Additional Information:

Number of active users in millions
We Are Social Worldwide; We Are Social; July 2018
Statista 2018 Sources Additional Information:
We Are Social; Kepic milarweb; TechCrunch; Worldwide: We Are Social; SimilarWeb; TechCrunch; Apptopia
Apptopia: Fortune messer ; i n ted B m
Sta 2018 messens at app/voip included
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Marketing strategies for JIP’s

= Facebook page/Blog:
* Contact with current and former students as well as other interested persons
* Reaction to the changing ways of communication

» Keep traffic up!: provide news, deadlines, and interesting events (conferences,
call for papers etc.)

* Keep it public
* Get current students involved (posts, comments and advice to questioners)

= Facebook Alumni page
e Contact with former students

* Keep alumniinformed about application period (alumni = best ambassadors to
promote your programme, personal recommendation)

= Both free of charge
= Both considered as reliable especially when students are involved
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Marketing strategies for JIP’s

= Facebook page:

Think of
recognition!

Profile pic
Cover pic

Link to website
Contact info
Programme description
Messages

Links, photos or videos
(engaging content)

Special events or deadlines

Pin important post to the top of
your page

year 2019-2020 is now open!

ear - 3 Specializations possible - Study at prestigious
unive urope and beyond - Mobility grants and scholarships
avallabie - APPLY NOW!

www emie Mehr anzeigen
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European Master in Law and

Economics - EMLE

o Gefalit mir (O Kommen

Lovely Eye, Ghazall Mohammed, Iji Yapulam und 126
anderen gefallt das.

c‘ European Master in Law and Economics - EMLE
4 9. Oktober um 08:36 - @

Application is open for the academic year 2019-2020!
WEBPORTALAPP.COM
webportalapp.com

Y Gefalit mir (D Kommentieren

Yiimaz Dag. Qasim Totakhll, Agustin Siiva Zambrano und

: } |
@ Nachricht senden

| | ERASMUS
MUNDUS

European Master in Law and Economics
-EMLE
Schulwesen

Ahnliche Seiten

5 Jessup - International Law Stud...
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Marketing strategies for JIP’s

= Facebook advertisement:

* Boosting Facebook page and placing advertisements (several times during
the application period)

* Effective and cost-saving
* Not taken seriously by a few groups

Choose:

* Audience: location, demographics (age, gender and more), interests (field
of study, degrees, programmes), connections (target group)

* Text (short, clear and convincing)

* Photo (consider copyrights!)

e Start and end date

* Total spending

* Check performance (changes if necessary)

e Tutorial and more information on:
https://www.facebook.com/business/learn/facebook-ads-basics
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= Facebook advertisement:
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Marketing strategies for JIP’s
= LinkedIn:

* Mostly used by post-graduates

* Bonding of alumni (programme’s best ambassadors, personal
recommendation )

* Tracking alumni’s professional career (statistics)
* More adequate for alumni than student applicants
* Free of charge
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3. Summary: Development and maintenance of campaigns

" Find out how applicants did get to know your programme (application form)

" Find suitable mix of campaigns for your special target group(s) and budget
e Check current mix for relevance
* Look for competitors and tools they use
e Adjust mix accordingly

* Marketing study programmes is a ,trial and error” method

= Maintenance

* Take care of advertisements during the application period (fine-tuning:

adjust investment depending on responsiveness, effectiveness, and
(sub)target group; adjust promotion time). Daily check if necessary!

* Evaluate advertisements once a year (feedback in applications)
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Thank you!
Questions?
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